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Jeptember 21, 2004

More P, Volavke

Executive Director

Penpsylvania Health Care Cost Contamiment Council
225 Market Fteeat, Suite 400

Harrisburg, P4 17101

Dear Mr, Volavka:

Thank you for the oppartunity to review the hospital performance dale from October 1,
204 through Seplember 30, 2005,

In b¥o condifions/DR.Cs, Lancaster Regional Medical Center had 3 higher than expected
short lengih of stay cutlfer.

Five of the 41 abdutninal hysterectomy patients were identified as short length of
stay oulliers. These individuals presented with comyplex disgnoass bt post-
operalively did very well. All patients received appropriate cure and were
discharged when sesetity of illnesa | intensity of service was o Iooger met for
continued acute care hospitalization.

The shorter lengths of skay for 3 of the 13 patients writh einthosis and aleaholic
hepatitts were appropoiate and expected baged on the mdividual cases, One patient
refiased to stay for reatment. Oue individuel expired dus to end stage disease.
The freatment focus for the remaining pationt was for CHY, which has a reduced
intensity of serviee resulting in o shorter length, of stay,

There was one condition with a higher than expected long length of stay ontlier,

Nine of the 77 heart attack with angioplasty/stent patients were identified as
heving a higher than expocted length of stay outlier. All nine cases were
reviewed and care waz appropriately provided, These particular parients had
cotuplex, muliiple eomplications and co-morbidities. One individusl™s stay wag
profonged due to a delay in placement to an cxtended care facility. '
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There was one condition that bad a higher than expected readmission for eomplication or
infestion.

Two ot the 7 patients who had abdorinal sortie atyeurysm, repaic were readmitted
with complication or infection. One of those patients was admitted with an
wifizetion tatally unrelated to the surgery, The sscond patient experienced a
wonind infection 2 weeks post-op

Wa suppent FHC4 in it efforts to provide the consumer with quality infortation tg assiet
in medical decision-malking.

Siteeraly,

Brad Murkin
Chief Executive Officer




