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September 17, 2004

Mare P, Waolivka, Exesptive Mirccios

Pennsylvania Health Cure Cost Cantajnment Counel
225 Market Street, Suite 400

Hamisburg, FA 17100

Dear 8r, Yalavka:

Thas letter 14 in responsc to the Hospiral Performance Repore Jor Diteharpes frome COetpber 1,
2002 rhrougl Seprember 30, 2003 Community Medical Cenrer supports the wark of the
Pennzylvani Health Care Cost Containment Covneil and uiilizes the infoematinn from this report
ared many other sources, to make nnpryvements in quality and service for our patients.

The resulte as owtlined in the Performanse Repors, indicate Communi ¥ Mudionl Cenier's
Performance meets or exceods the standards when compared ro other fazilides. We do however
want iy comment on a few areas identified as having a longer than #xpected LOS and one ares of
higher than cxpected readmdssion:

Higher than gxpecied Readmission rate:

*  DRG 418 Infevtion after Surgery or Trawim - & Bgher 1han expected readrmizsion rate
was noted for this TRG. Al 6 coses were analyzed and we frends sdentificd. Each ege
involved different circumstances or surgenes. One of these 6 sases had Surgety
performed at another hospital bt was ezadnitted 1o ChC rather than the eriginal facihry,

Higher thun expecied LOS;
= Ofthe five (3) DRG categories sited for "higher than cxpected LOS", i was determiinad
upon revicw, that in the majority of these cases a kmger Iength of stay was dos to either
age. increased co-nedbidity, high severity, and awailing placemnent in nursing homes or
transitional care, One odditiona) cosr snvolved alnavung gessdianship for o paiient who
required nursing hame placonent and resulted in a trolonged lenpth of 4y,

We thank you for the cppontuzily 1o comment on our kospital's performance data
Sineercly,

& "~

¢, Richaid Harmn, MD
Fresident and CEC



