“, Central
Montgomery
Medical Center.

We bBdarc P, Wolavka
Execulive Director,
P HCS

225 Markel Street
Suite 400

Harriskurg, PA 17101

September 15, 2004

Dear hlr Volavks,

We are in recelpt of the most recent Hospital Performance Report FFY2003. Thank you
for the opporiunily to review and comment on these findings.

Qur response is based on a tharough review of the data and individual case reviews
which offer additional information for sensideration in underslanding the designated
ratings.

Martality Rating - Diabsies Management

2 moralities account for the greatar than expected rating in this category. Of these two,
ane patient presentad 10 the hospital with a hypoxic encephalopathy due to pre-hospial
circumstances along with her diabetic diagnosis, and cerainly impacted the clinical
outcome, The family chose to discontinue life support.

Martality Rating - Respiraiory Failure with Mechanical Venlilation
17 moralties in 26 cases in the calegery accounied for the higher than expected
morality rate. Aside from the cbvious acuity of this category of pafients, are several
factors which may have contributed to this finding:
fhe average age of these patients was 77.9 years
4 of the 17 patients were residents af nursing homeas with multiple
concomilant medical condifions
- 4 of the 17 patients had a ONR status or were withdrawn from life supporl
based on family wizhes; an obvious impact an mortalfity

We continue to use the PAHCY data in our angaing improvement efferis and appreciats
the avallabllity of the system and it dala to support those efforls,

Sincerely, ﬂ—é;é?h gwﬂ-—, i
Gaarge Miller, CEO
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