TUE 12:40 PAX 18LsTEUETHE WARREN GEN HOSF

EHRREN GENERAL

Tweo Crascant Park Weat
PO Box 68
Warren, PA 163450068

Decembar 10, 2002

Marc PoVolavaka, Executive Dirsctor

Pennaylvania Health Care Cost Containmant Council
223 Marpet Streel, Supbe 300

Harrisburg, P 17101

Dear Mr Valavaka,

Warren General Hospital welcomes the opporfunity o comment on the 2001 Hespital Performance
[eport. We appreciate the work done by the PA Health Care Ceat Cantainment Council

Crverall, Warren Gensral's data for 2001 raflects our commitment to providityr the best outcomes, the
bowestcost of care and the ensiest patient acoess for our Comum L by

The information in the Parformance Report is forwarded to the hespital Utilization Review and Cuaiity
Assurance Committes for review. It is used along with other dats b continue our performance
improvement effarts,

The 2001 Performance Repart shows two DRGs that have higher than expected mortality eates: The
DRGs for Disbetes and Pulmonary Embolis: pertained to 24 potients reated during 2001 st Warren
General Hospital,

Of those 24 patients there were four deaths,  Three of the pattents were over 75 years of age. Inaddition,
al the patients had multiple serfous medical problems. Other dingnoses for these patients included
cancer, congeskive heart failure, pnd Preumona, as well ax, histories of siroke or myvocardial infarcton
Two of the deaths cocurred within 48 hours of admission, which reflects the sarious nature af their
cendition on arrival in the hospital. Twe of the patients were * do not resuscitate” and eomion care
wag provided after consultation with famdly members.

In conclesion and atter careful review, the mortalities ware not unexpectad mven the comerbidities and
clinica] presentation of the pabents, Mo quality of care issces were [dentified,
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