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Ciear Mr. Volavka:
Thank you for the oppartunity to commaeant anour 2001 statistics.

Dr statistics at the Broad Street Campus appear, on the surface, (o be troubling. We have a
higher than expected mortality rata in twio surgical categories: open cholecysieciomy and
complicated stomach and intestinal vhaiructions. Thetetal numberof palientsin each of these
categaries was small, and, therefore, even 1 death would appear 1o be a significant deviation
fram the expected rale.

Each of thezse cases was carefully reviewed at three levels in the hospital, Ezch of these patients
was very ill at the time of hospitalization. However, the documentation in the madical records
deesn't always reflect the severity of the patient’s condition. This is an ongoing problem in our
instiution. Physicians takie care of patients. Paperwork is secondany. Unforlunalely, the statistics
ara derved from what is documented by the physician in the medical record, i you walk down the
hells of our hospitals and “eveball” the patients; they are, indeed, vervill. However, the medical
record doasn't always reflect the gravity of the palient’s condition.

This lack of documentation iz alse seen in the length of stay siatisiics. Qur case management
department works very hard to ensune that patients receive the care that they need in the
appropriate setting. IFa patientis sick and needs to stay in the-hospilal longer than expected, the
patient slays. Carversely, if the patient no longer reguires scute inpatient services, the patiant is
dizcharged either 1o home o to a more appropriale sefiing. Each petient’s case receives
individual aliention from our case managers and physician raviawers in onder o ensure that our
patients receive the best possible care for iheir condilions, Again, the documentalionin tha
medical record doesn't always reflect severity of the patient’s condition, nor tha reasans for aarky
dizcharge or extended stavs. This is reflected in our siatistics,

We have insgtitvted & number of programs within ihe Alliznce fo improve madical record
documentation, We expect that fulure statistics will conficrm Lhe excellent guality of care provided
by ihe physicians and hospilals of the Grealer Hazleton Health Alllance.

Yoaurs lruly,
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