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ARMSTRONG COUNTY MEMORIAL HOSPITAL

December 10, 2003

adarg BV olavia, Exeoutive Birecior

Fennsvlvanin Health Care Cost Contaimment Cotncil
225 Market Strect; Surte 400

Harrisburg, FA 1TLE

Dear Mr, Molavka:

W thapk you for the oppogiamty o comméent on the PHOS Hospatal Performunce Report regeived on Movember 21,
2002 akArmstrong Councy Memorial Hospital

Incyour fimabresules of the analysis we are proviching fhe following wriiten commenis relotng i three DRGS winch
are significantly higher in aciual morfality fating,

Formal Comments EAFIT S0 Armsirong County Memooal Hospital

Oeserved Momality forthree DRGs. Investizgating the medicel records, the [ollowing mlormation s being
sibpritted:

1. Coagestive Heart Faibure

Armatrong County Memarisl Hospials review ol gch of the 17 imndividual medical records mdicotés that
Congeative Heann Fatlure in 5 cases was ool the cipse ol death, Ciher significant fodimgs were:

il Averngeage of the patient wos T8 years old.
b 14 oud of 17 patients reveated o DNE (Do Mot Besuscitate] order, which s 82 4% of cuses.
o Four patients had o Lengtof Stay {1 daw o Jess), whichiiz 23 5% of cazes;
ol Sever palients wers repdnussions within 30 days —41. 2%,
e G 174 3l Hemorrhage
Armstrong County Memorinl Hospitel's review of cach of the nine individual medical records indicares
that Gl Hemorrhage in four cases was not the catze of death. Othersignificant findings wete:
i, Aerage age of the patient waz 31 years. .
b Four out of & paticnts revealed a DHE [ Bo et Resuscitate] order, which iz 4445 of cases.
0 Theee patients hiod:a Lengih of Stay (8 dayor less); which i5.33.3%.
d, Cine pabicnt was 3 readimission wathin 30 davs = FLE%,
5 DG 316 Fidney Failure

Armstrong County Memorial Hospital s review of the ning individeal medical records indicates-that
Fiadney Falure i fonr coses was nos the cause of death, Other significant findings were!

i Aoverape age of the patient was 33,6 vears obd.

b, Frve oul of nine potients revealed o DINE (Do Mot Besuscitate ) order, which 15 35.5%
i Threee pitientshad a Léngth of Stay of 1 dayvor lesswhich 1233, 3% of cases,

1 Three: paticnts were readmissions within 200 days — 33.3% of cases,
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Nlare P Wolaveks
Ciecember 10, 2002
Fage:2

Lo eonselusign, aftera carelul review of the report and the moriality cases 1 three DRGS, the higher mortality cate
coutld be attributed [0 the combization of the eldecly populntion, co-marbadites, the muorty ofadmission rem
nuraing hormes and personal care homes and, respecting the patient’s aod farmily's request for no furtlier resuseitation
orageressive measures,  Dotor Besiacitae order 15 a impociant component in providing qualiny care and
prodeefing paticniz gights.

The hoapital wall contines o moniter and trend these specific DRGS aloog with all other DREGs,
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